
West Midlands Homelessness Forum

Opportunity to tender

There is now an opportunity for a provider or partnership of providers to tender for pilot 
work developing outreach and personalised support packages for rough sleepers.

Outcomes
At the end of the pilot we want to be in a position to make a judgement about future investment and 
to do that we need to achieve the outcomes stated below.

• We have tested out personalised engagement and support responses with entrenched 
rough sleepers and enabled them to make the move into settled and sustainable 
accommodation.

• We have enabled up to 25 entrenched or excluded and vulnerable rough sleepers to 
move into settled and sustainable accommodation that they have been able to maintain 
for at least 3 months 

• We have tested out new approaches across the areas involved that improve access to 
services and accommodation for people coming on to the streets for the first time.

• The learning and intelligence that is gathered during the pilot is used to contribute to 
systemic and strategic changes in provision for rough sleepers.

The areas covered by the pilot potentially includes:

• Black Country
• Birmingham
• Coventry
• Solihull
• Warwickshire

Closing date for expressions of interest is 30th January and tenders will need to be 
returned by Monday 13th of February.  To register email lisa@mwbconsultancy.co.uk 

More details about the pilot and how to respond will be sent out when people register an 
interest.
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